In September, 1919 The small credit for manure (Table 4) The reason for not making a definite charge for management is because no satisfactory basis has been found upon which to make this charge. Table 7 does not include the time taken by the motor trucks, as it was paid for in cash. Table 9 answers these questions. The first two columns of Table 9 show that the difference of 15.2 per cent in the cost of producing milk in winter and in summer was due principally to the difference in cost of the feed, bedding, and pasture.
The high prices received for cows sold tended to reduce the depreciation charge.
The depreciation charge is reported separately, so that the amount and its effect on the total cost can be seen.
AVERAGE COMPARED WITH BULK-LINE COSTS.
During the last few years attempts have been made to use the average cost of production as a basis for determining the selling price of milk.
Where the average cost basis is recommended it is evident that practically all those producers whose costs are above the average will find their profits small even if they are so fortunate as not to suffer an actual loss. This will tend to discourage production and reduce the available supply.
It is to be expected that the cost of producing 100 pounds of milk will vary in different dairies and in the same dairy from season to season.
The varying costs per 100 pounds of milk have been tabulated in ascending order in Table 10 .
In the scale of costs there is a line below which the greater quantity of the milk is produced. This is known as the bulk line. The determination of the limits of the bulk-line cost depends in part upon the supply needed. However, it is usually set at some point which includes from 80 to 90 per cent of the total supply. An examination of the second, fourth, and fifth columns of each season in Table 10 shows one or more points where the bulk line could be located.
It will be noted that during the winter of 1919-20, 82.5 per cent of the milk was produced at a cost of $3. 45 Table 6 .)
The building costs for the year were 13. S per cent of the capital invested in them, the equipment costs were 22.9 per cent of the capital invested in equipment, and herd charges were 10.4 per cent of the capital invested in the herd.
The combined cost of buildings, equipment, and herd was 12.6 per cent of the total capital invested in them. Fifty-six per cent of the cost of milk was due to feed, bedding, and pasture, 16. S per cent to labor. 2.6 per cent to depreciation on cows, and 24.6 per cent to other costs. There was a credit of 6.2 per cent for calves and 7.4 per cent for manure. Table 9 .)
The average incomes from milk during the first winter and summer were not sufficient to meet the average costs during those seasons. In the second year the incomes were above the average costs in both seasons. Table 10 .)
The greater percentage of the year's income was received in the winter, but the feed, pasture, and bedding costs were heavier at this time and exceeded the summer costs by a greater percentage than the winter receipts exceeded the summer receipts. 
